DOWNTOWN GLOVERSVILLE
CASE STUDY: PLACEMAKING AND
DOWNTOWN REVITALIZATION
2017 through 2019
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OUR HISTORY
HISTORICAL ASSETS
The story of Gloversville's Downtown is deeply
ingrained in the City's history as an industrial town.
It grew from a tiny frontier village in the 1810s to a
booming industrial city of 30,000 people in the
early 20th century. Until the early 1960s, it
produced up to 90% of the leather dress gloves in
North America with over 13,000 people employed
in the leather and glove industries and related
enterprises. As glove manufacturers steadily
moved their labor-intensive operations to the
Philippines and Taiwan, the City declined in wealth
and population.
The City's downtown historic business district
contains Victorian-era buildings. Heritage
businesses and institutions include Peck's Flowers
(est. 1904), Gloversville Public Library (a Carnegie

Endowment library built in 1904), Rossbach Shoes
(est. 1922) and the Palace Diner (est. 1923),
among others.
Community leaders and business owners have
worked over the last decade to effectively repurpose many of these architecturally rich
buildings. The Schine Memorial Hall, a theater built
in the 1880s now houses downtown shops, second
floor offices and an art gallery on the third floor.
The art-decco former Jewish Community Center is
now the headquarters for internet retailer, The Fly
Shack. Historic renovations have also been a
mainstay of the downtown area including a recently
completed $10 million update to the Gloversville
Public Library, $1 million update to the Abdella &
Abdella offices and current efforts to renovate the
Glove Theatre.

OUR
APPROACH
PLACEMAKING
Gloversville's efforts have laid a solid foundation for future
development, one that is strong enough to meet the opportunities to
come. Today, the City is actively engaged in placemaking activities
including events, community discussions, action groups,
educational opportunities, regional conferences, public outreach
and leadership development. The inclusive nature of these efforts
has empowered citizens to affect positive change regardless of
money or social standing.

IT TAKES A PLACE TO
CREATE A COMMUNITY AND A
COMMUNITY TO CREATE A
PLACE.
DOWNTOWN DEVELOPMENT OFFICE
The Downtown Development Specialist (DDS) began work in
January 2017 on a three-year contract with the sole directive of
working with community members and business owners to revitalize
the downtown business district and feeder neighborhoods.
Revitalization is a 15 to 20 year process that works its way from
entertainment through residential and retail and up to office space.
Critical mass in the revitalization process typically occurs at 5 to 8
years from the beginning of concentrated efforts.
The DDS created and managed a three-year placemaking plan
meant to encourage and build community involvement and trust in
the process of revitalization in downtown Gloversville. Broadly, the
plan included the following outline:

Year One - Imagine the change (organizationally driven)
Year Two - Be the change (community collaboration)
Year Three - Live the change (community driven)

A THREE-YEAR PLAN
YEAR ONE - IMAGINE THE CHANGE
Imagine the change was meant to inspire the local community and potential businesses to see the possibilities within
Gloversville's compact, walkable downtown. 2017 was focused on community events and activation of downtown
locations in order to create a record of foot-traffic within the urban core with measurable metrics for comparison as
the process of revitalization occurred. In addition, downtown efforts worked to establish and promote a distinct
downtown identity for marketing Gloversville to potential investors, developers, businesses and residents.

YEAR TWO - BE THE CHANGE
2018 focused on collaborating with community organizations and individuals to participate in DDS and communitydriven programming, increasing stake-holder buy-in, and ensuring sustainable change downtown. Priority projects
included the continuation of downtown events, hosting a placemaking conference, increasing communication with
key stakeholders to include not only general outreach but also board training and mentorship to establish best
practices for downtown organizations, increasing stability within these organizations and assisting in the
development of strong internal infrastructure for better programming and capacity to handle large grant awards.

YEAR THREE - LIVE THE CHANGE
The final year of the DDS strategy was community driven, meaning that the DDS office provided minor support to
community events and projects while turning its focus to business-driven programming. The efforts in years one and
two by the DDS have created a viable base to encourage both new businesses and residents to have a stake in the
direction of downtown. Year three has been spent on deepening roots and shoring up institutional infrastructure that
will ensure the continued growth and maturity to the downtown area. Priority projects have included a marketing
campaign to the creative class, continued communication, training and mentorship of downtown businesses,
organizations and key stakeholders, and increased education and empowerment efforts for community members to
become involved in affecting change within downtown Gloversville through discussion, problem solving and action.

PLACEMAKING IN ACTION

OUR STORY
BACON JAM
Held every autumn, Bacon Jam welcomes food vendors with
bacon-centric food, local brewers, community groups and live
bands to an under-utilized parking lot sandwiched between
Bleecker and Elm Streets. The event has grown since its
inception in 2017 and now welcomes over 4,000 people over
the course of a 4-hour period.

IN 2019, THE BACON JAM
EVENT PAGE (ON
FACEBOOK) RECEIVED
MORE THAN 25,000 VIEWS
AND 1,700 ENGAGEMENTS.

Downtown events and entertainment act as the catalyst for
revitalization. People begin to interact with their built
environment differently as they walk a space they usually see
from the car window. Being able to record the attendance also
allows organizers to tell the story of activity in the downtown,
creating a history of foot traffic, potential sales and positive buzz
about the community.

PLACEMAKING 101
Gloversville has set itself up to be a best-practices example of placemaking for economic revitalization. In April 2018,
the City, Fulton County Center for Regional Growth, and other partners came together to host Placemaking 101, a
two-day conference that welcomed nearly 100 community members, business owners and economic development
professionals from across the State of New York. The conference focused on tactical urbanism and lighter-quickercheaper practices - low-cost actions that create a critical mass of change in the physical environment of a
neighborhood or business district. Plans are underway to host another Placemaking 101 conference in Spring 2020.

100IN1 DAY: GLOVERSVILLE
100in1 Day is an international movement to create citizen-powered
positive action on the local level. Begun in Bogota, Columbia in
2012, the 100in1 Day organization now works with over 30 cities
across the globe. Held on May 4, 2019, 100in1 Day: Gloversville
was the first 100in1 Day in the United States. This citizen-driven
movement has helped to change the way people experience our
city.
The program brought people together from across the community
(citizens, non-profits, business and elected officials) to do many
small positive actions in one day – and inspire larger actions
throughout the year. In the first year, 100in1 Day: Gloversville
hosted over 90 citizen-led actions. Communities from across the
Mohawk Valley have contacted the Gloversville organizers and are
working to coordinate a region-wide 100in1 Day on May 2, 2020.
The effort will be a capstone on the planned Placemaking Week
which includes the Placemaking 101 conference and a celebration
dinner.

EDUCATION, EMPOWERMENT &
SUPPORT
Sustainable revitalization efforts are dependent upon the buy-in
of existing community members and key downtown businesses
and organizations. To that end, the DDS office has worked
closely over the last three years to create an environment of
education, empowerment and support. Work has included open
discussion groups, one-on-one meetings, SWOT analysis,
community-action forums, programming and project support
services, and more. Community focus has remained at the core
of DDS office in order to build social capital and future
economic growth.

BOARD DEVELOPMENT
Board development has played a key role in the overall growth
of social capital in downtown Gloversville. Board development
includes on-going board trainings, and one-on-one private
coaching sessions with board chairs, committee members and
non-profit staff. The goal of the ongoing board development
efforts is to create a solid network of well-trained, confident and
forward-thinking leaders in the community.

PLANNING FOR THE FUTURE
The City of Gloversville has invested heavily in the process of
planning for the future. This includes working with leading
experts to update the City's Comprehensive Plan (2015), create
a Downtown Development Strategy(2018) and Local Waterway
Revitalization Plan (due 2020). Open dialogues and the
opportunity for community feedback occurs throughout the year
across a multitude of platforms including open discussion
groups, visioning sessions, community-action forums and more.

THE GLOVE THEATRE
The Glove Threatre was built in 1914
as a vaudville house and live
performance venue. At its height, the
theatre sat over 800 people and was
the central hub of entertainment in
Gloversville. In 1995, after 20 years of
neglect, a group of community
volunteers came together to
rehabilitate and re-open the space as a
performing arts center.
The Glove has had a long and storied
history. It stands as the physical
embodiment of the community's hopes
and dreams and place in the world.
The structure has seen the City's highs
and lows and, like the City, is seeing a
revitalization effort.
The DDS office has worked with the
Glove Theatre board of directors since
May 2018 to provide close guidance on
non-profit management, organizational
planning and fundraising. The hard
work has begun to pay off.
In late 2019, the organization launched
a small capital campaign aimed at
finishing much-needed structural
upgrades. In addition, the organization
has adopted a community-focused
mission that prides itself on
transparency, accountability and
partnership with stakeholders.

OUR PARTNERS
OUR WORK WOULD NOT BE
SUCCESSFUL WITHOUT KEY
COMMUNITY PARTNERSHIPS
Phil Beckett, CPA
John & Sunday Blackmon
Bright Futures Learning Center
Brown's Ford
Century Linen & Uniform
City National Commons
Community Bank, N.A.
Correll Roofing & Siding
Elan Planning/Design/Landscape Architecture PLLC
The Environmental Design Parnership
Fage, USA
The Family Counseling Center
Dr. John Fox
Fulton County Barbershop
Fulton County Center for Regional Growth
Fulton County Planning
Fulton-Montgomery Community College
Fulton-Montgomery Regional Chamber of Commerce
City of Gloversville
The Glove Theatre Performing Arts Center
Gloversville Business Improvement District
Gloversville Economic Development Corporation
Gloversville Enlarged School District
Gloversville Public Library
Holiday Inn Johnstown-Gloversville
LaBella Associates
LANDart Studios
The Leader Herald
Main Street Motorcar
Andrew Manshel
Mohawk Harvest Cooperative Market
Nathan Littauer Hospital
North County Ecological Services
Project Backboard
Ricmar Marketing, Design & Print
Townsend Leather
Steven E. Smith, P.E.
Stewart's Shops
WENT Radio
WEST & Company CPAs PC
Ronald Zimmerman

